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Vista Ridge Master Homeowners Association, Inc.
   Twenty Year Reserve Plan 2026 Budget Revised: 11/13/2025

Item Measurement

Base Cost   

Estimated 

Frequency      

of Item Actual Actual Actual
Fiscal Year

Year  Next 

Event 

Scheduled 

Amount of Next 

Expense

(years) 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

42" Rail Fence - Replace 7,810 lf 65,596       20 >>> 178,273     2049 390,617                    

42" Rail Fence - Repaint 7,810 lf 8,916         5 >>> 19,584       23,827           28,989           35,270           2049 42,911                      

Asphalt seal coat and crack, Clubhouse Parking 50,250 sf 7,200         4 71,710       10,429       12,201           14,273           16,698           19,534           2049 22,852                      

Asphalt mill and overlay, Clubhouse Parking 50,250 sf 138,188     20 >>> 208,177     2050 456,140                    

Asphalt seal coat and crack, replace damaged 

sections, 2nd pool parking lot
20,000 sf 4 >>> >>> 33,892       39,648       46,383           54,262           63,478           2048 74,261                      

Asphalt mill and overlay, 2nd pool parking lot 20,000 sf 55,000       20 >>> >>> 76,605       2048 167,852                    

Asphalt Striping, Clubhouse & Skyline 2,120         2 >>> >>> 3,454         3,736         4,041         4,371             4,727             5,113             5,530             5,982             6,470             2046 6,998                        

Concrete curbing, remove and replace, clubhouse 2,150 lf 10 >>> >>> >>> 19,553       28,943           2048 42,843                      

Concrete curbing, remove and replace, Skyline 10 >>> >>> 12,221       18,089           2048 26,777                      

Concrete walkways, remove and replace 76,800 sf 21,926       5 >>> 100,000     43,466           52,883           64,340           2048 78,280                      

Community Center Concrete Pool Deck - 

Remove/Replace
15,300 sf 225,000     5 39,168       47,654           57,979           2046 70,540                      

Skyline Pool Concrete Pool Deck - Remove/Replace 100,000     >>> >>> 126,532     

Steel Structure Pavilions, prep and repaint 9 ea 5 >>> 34,821         42,365       51,543           62,710           2047 76,296                      

Metal Benches, remove and replace 41 ea 105,000     5/25 >>> >>> 105,000        2060 513,041                    

Metal Tables, remove and replace 32 ea 100,000     5/25 >>> >>> >>> 100,000         2061 470,514                    

Metal Trashcans, remove and replace 31 ea 32,081       5/25 100,000         2062 176,324                    

Pet Waste disposal stations, remove and replace 19 ea 16,240       5 >>> 34,823           42,367           2048 51,546                      

Irrigation Control Timers, remove and replace 14 electric & 1 solar 39,330       8 39,330      42,836                54,861       72,194           95,002           2052 130,017                    

Backflow Preventers, remove and replace 16 ea 24,000       20 >>> >>> 36,155       2050 79,221                      

Landscaping - Major Improvements 1 96,199      38,546                55,877       201,356     400,000     200,000       

Drainage Repairs & Improvements 5,226        4,630                  172,306     6,362         

Community Center & Skyline Pool Heater/Boiler  - 

Replace
2 ea 76,208       10 90,000       176,738         2049 261,616                    

Community Center & Skyline Pool Boiler Burners - 

Repair
4,032         4 >>> >>> 6,074         7,106         8,313             9,725             11,377           13,309           2049 15,570                      

Community Center & Skyline Pool Filters, replace 5 ea 15 >>> >>> 133,611     240,627         2058 433,355                    

Community Center and Skyline Pool Filter - Replace 

Sand
10,000       5 >>> 15,065       18,329           22,300           27,131           2048 33,009                      

Community Center and Skyline Pool Pumps, 

refurbish
5 ea 25,000       2 >>> >>> 34,821       37,662       40,735       44,059       47,654           51,543           55,749           60,298           65,218           70,540           2046 76,296                      

Community Center and Skyline Pool Pumps, replace 5 ea 25,572       12 43,333       69,378           2053 111,076                    

Community Center and Skyline Pool Chlorinators - 

Replace
3 ea 15,000       10 >>> >>> 28,593          42,324           2055 62,650                      

Community Center and Skyline Pool UV Filters -  

Cleaning
10,000       >>> >>>

Community Center Pool Water Features 105,708     10,233      

Community Center Pool Coping - Repair/Replace 55,000       

Community Center and Skyline Electrical 

Repairs/Upgrades
25,000       >>> 4,922                  >>>

Skyline Pool Locker Room Repairs/Upgrades 100,000     >>> >>> 100,000     

Community Center Hot Water Heaters, remove and 

replace
2 ea 23,095       15 36,000           n/a

Hot Water heater,Skyline, remove and replace 1 ea 15 >>> >>> 15,000       18,000           n/a

Community Center and Skyline Pool Mastic - Replace 8,000         3 >>> >>> 13,035       14,663       16,494           18,553           20,870           23,476           2046 26,407                      

Community Center and Skyline Pool Lifeguard 

Chair/Umbrella - Replace
5,000         5 >>> >>> 8,147         9,912            12,060           14,672           2050 17,851                      

Skyline Pool Lap Lane Markers - Replace 5,000         3 >>> >>> 5,000         5,624         6,327         7,117            8,005             9,005             10,129           2047 11,394                      

Community Center and Skyline Pool Cover, replace 30,000       8 32,610                >>> 52,871       72,358           2046 99,026                      

Community Center Play Structure/Slide Pumps / Jets  

- Replace

Community Center Play Structure/Slide, refurbish 17,535       5 >>> 15,065       18,329           22,300           27,131           2048 33,009                      

Community Center Play Structure/Slide, replace 115,721     15 31,029      204,245         2051 367,834                    

Community Center Pool Play Structure/Slide - 

Repaint 
10,100       3 >>> 15,824       17,800       20,022           22,523           25,335           28,498           2046 32,057                      

Community Center, Skyline and Spa Pool, resurface 115,000     10 77,626       114,906         2051 170,089                    

Community Center Spa Heater, Filter, Pumps - 

General Repair
10hp, 3 phase 5,000         2 >>replacement 15,640       10,434       11,285       12,206       13,202       14,279           15,444           16,705           18,068           19,542           21,137           2046 22,862                      

Community Center and Skyline Shade Structures, 

replace
10,000       7 >>> >>> 15,043       19,795          26,049           2049 34,278                      

Community Center & Skyline Pool Furniture, replace 14,825       1 37,187           2050 55,046                      

Pool Repairs 19,328       

Pool Remodel 30,168      6,178                  

Skyline Awning Canvas, replace 6,650         5 >>> >>> 10,419       12,676           15,422           18,764           2048 22,829                      

Community Center and Skyline Metal Pool Fence, 

replace
950 lf 28,500       30 48,296           2063 156,642                    

Community Center and Skyline Metal Pool Fence, 

repaint
950 lf 2,200         5 >>> >>> 3,314           >>> 5,102             6,208             2048 7,552                        

Community Center, Reroof 8800 sf 32,926       20 76,361           2058 167,316                    

Skyline, asphalt - Reroof 2700 sf 20 >>> >>> 23,501       2048 51,494                      
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Gutters and Downspouts, remove and replace 520 lf 20 11,596           2058 25,408                      

Hardboard Lap Siding, remove and replace 2,290 sf 18,320       20 >>> >>> 25,517       2048 55,910                      

Community Center & Skyline doors, replace 39 ea 20,599       25 >>> >>> 23,470       2053 89,475                      

Community Center Exterior / Stairs - prep and repaint 2 ea 3 >>> >>> 8,147           9,164         10,309           11,596           13,044           14,672           16,504           2048 18,565                      

Community Center Exterior - replace stairs 29,484       30 2048 101,216                    

Community Center Decking & Underdecking (Trex) - 

Replace
1,150 sf 15 76,247           2051 137,317                    

Fire Supression System, remove and replace 1 unit 20 30,275           2063 66,337                      

Community Center AC System Components (4) - 

Replace
20,000       20 >>> 4,442                  >>> 56,432           2065 123,650                    

Community Center Furnace - Replace Estimate 6,500         20 >>>
 ^^weight room 

a/c 
>>> 40,696           2065 89,170                      

Community Center & Skyline Flooring  - Replace 8 89,809         122,910        168,211         2051 230,209                    

Community Center Interior / Exterior - Repaint 10,000       5 >>> >>> 19,553         23,789       28,943           35,214           2047 42,843                      

Skyline Interior/Exterior - Repaint 3,200         5 >>> 8,812         10,721          13,044           15,870           2050 19,308                      

Community Center Kitchen - Remodel / Upgrade 10 >>> >>> 35,096         51,950           2047 76,899                      

Community Center Restrooms and Locker Rooms, 

remodel
10 289,847     429,044         2049 635,089                    

Community Center Improvements 5,250         7,465         

Community Center & Office Furniture, Replace 24,309       4 >>> >>> 42,842       50,119           58,632           68,591           2046 80,242                      

Community Center & Skyline - Remodeling & 

Upgrades
5 >>> >>> >>> 54,227       65,975          80,269           97,659           2050 118,817                    

Mailbox Repairs/Replacement 9,075         20 8,241        3,726                  20,267           2062 44,407                      

Signage 3,450                  

Audio video room, replace equipment 5 36,422                10,930       980            34,821       42,365           51,543           62,710           2048 76,296                      

Security, video recording, upgrades 2 units 5,686         5 2,084        >>> 1,180         14,404       17,525           21,321           25,941           2049 31,561                      

Elevator Repairs 6,381                  6,381         >>> 48,268       

Fitness Center Equipment, replace portion 5 >>> 80,000       25,000       70,198       44,108       37,963           85,407           53,664           46,188           103,911         65,291           56,195           2046 263,382                    

(treadmills-5,ellipticals-4, bikes-3, Nautius Equip) 77% 23% 48% 29% 24% 48% 29% 24% 48% 29% 24%

Membership Management Software 8,640         1 5,100        5,100                  15,275       8,640         8,640         8,640           8,640         8,640         8,640         8,640         8,640         8,640             8,640             8,640            8,640             8,640             8,640             8,640             8,640             8,640             8,640             8,640             8,640             8,640             2046 8,986                        

Tennis Courts - Resurface 35,679       12 35,679       57,123           2048 91,456                      

Tennis Court Windscreens- Replace 9,000         5 >>> >>> 11,388       13,855          16,857           20,509           2050 24,952                      

Tennis Courts Fencing - Replace 480 LF 15 >>> >>> 31,335         56,432           2057 101,631                    

Volleyball Court - Refurbish 5,914         3 <<< >>> 7,616         8,567         9,636         10,840          12,193           13,716           15,428           2047 17,355                      

Playgrounds, replace structures & pads in stages 10 33,224      61,043                37,027       190,912     75,000       40,000         75,000       40,000       75,000       40,000       75,000       40,000           75,000           40,000          75,000           40,000           75,000           40,000           75,000           40,000           2047 238,044                    

Transfer From Operating (168,000)             (67,000)      (123,000)    

Other Contingency 10,000       1 -            -                      175            200            3,000         3,000           3,000         3,000         3,000         3,000         3,000         3,000             3,000             3,000            3,000             3,000             3,000             3,000             3,000             3,000             3,000             3,000             3,000             3,000             2046 3,000                        

NOTE          Carryover from Previous Year 745,904    1,155,579           1,597,169  1,693,536  1,939,189  1,801,892    1,874,044  1,577,603  1,431,794  1,260,305  1,591,015  1,895,199      2,190,702      2,566,565     2,801,536      2,708,103      2,949,384      2,982,798      3,010,557      3,343,007      3,677,971      4,030,970      4,031,686      4,517,870                      GOALS OF PLAN

This analysis is a planning tool to determine future 

cash needs for 
         Anticipated Interest Earned 757           2,061                  2,442         2,540         2,909         2,703           4,685         7,888         8,591         13,863       18,297       23,690           32,861           44,915          56,031           54,162           58,988           59,656           60,211           66,860           73,559           80,619           80,634           90,357           1 - To have funds 

reserve expenditures. The goal of the plan is to have 

money required at the
         Anticipated Expense Paid (260,834)   (82,286)               (360,430)    (318,317)    (672,779)    (473,715)     (855,155)    (718,807)    (756,493)    (271,096)    (313,816)    (339,885)        (280,931)        (446,357)       (798,607)        (475,008)        (700,944)        (720,776)        (430,418)        (448,609)        (451,608)        (825,572)        (355,035)        (753,922)        required when needed.

time it is needed considering estimated future values. 

Base costs 
         Added to Reserves 669,752    521,815              454,355     561,430     532,573     543,164       554,028     565,110     576,413     587,943     599,703     611,698         623,933         636,413        649,143         662,127         675,371         688,879         702,658         716,712         731,048         745,670         760,584         775,797          2 - To assure that all 

are estimates and are not based on a detailed 

engineering study. This plan 
         Reserve Balance at End of Year 1,155,579 1,597,169           1,693,536  1,939,189  1,801,892  1,874,044    1,577,603  1,431,794  1,260,305  1,591,015  1,895,199  2,190,702      2,566,565      2,801,536     2,708,103      2,949,384      2,982,798      3,010,557      3,343,007      3,677,971      4,030,970      4,031,686      4,517,870      4,630,102       needs have been met.

is not based on accrual theory. It is   based on 

"common sense" saving.  
          Number of Units 1,646        1,646                  1,815         1,815         1,815         1,815           1,815         1,815         1,815         1,815         1,815         1,815             1,815             1,815            1,815             1,815             1,815             1,815             1,815             1,815             1,815             1,815             1,815             1,815              3 - To save at today's

The amount to be added to reserves and the 

projected balances cannot be          Estimated Rate of Inflation 8% 6% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% dollars for tomorrow.

broken down to apply into individual reserve items. 

The plan is updated
         Estimated Rate of Interest 0.10% 0.20% 0.15% 0.15% 0.15% 0.15% 0.25% 0.50% 0.60% 1.10% 1.15% 1.25% 1.50% 1.75% 2.00% 2% 2% 2% 2% 2% 2% 2% 2% 2%   4 - To increase saving

annually at budget time.
         Reserves per Unit per Month 25.55        26.06                  25.03         25.78         24.45         24.94           25.44         25.95         26.47         27.00         27.54         28.09             28.65             29.22            29.81             30.40             31.01             31.63             32.26             32.91             33.57             34.24             34.92             35.62             gradually each year.

     Rate of Growth in Reserve Contributions 6.35% 2.00% -3.95% 3.00% -5.15% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
 future rate of 

Inflation  
4.00%
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