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What is a NSMP
A collaborative process that allows staff, residents and stakeholders 
to participate in managing speeds in their neighborhoods.



Step 1: 
Residents 
proactively 
work with 
their 
neighbors to 
submit a 
request to 
the NSMP 

How does an NSMP typically work?



How does an NSMP typically work?
Step 2:   
Field data 
collection to 
determine if 
the street, 
intersection 
or corridor 
is eligible 
for the 
NSMP



How does an NSMP typically work?
Step 3:
Town staff or 
an appointed 
board review 
data and 
determine 
eligibility



Step 4: 
Neighborhood 
meetings hosted 
by Town staff will 
determine which 
design, education 
and enforcement 
“toolbox” can be 
applied

How does an NSMP typically work?



Step 5:           
Town staff or 
appointed 
board 
approves the 
recommended 
“toolbox” 
treatments

How does an NSMP typically work?



Step 6:                     
Data 
collection 
and reporting 
to determine 
if speed 
reduction 
occurred

How does an NSMP typically work?



• Increased resident requests 
for speed management

• Need a systematic and 
fiscally organized plan for 
current and future 
neighborhoods

• “Vision Zero” funding 
available for projects

Why an NSMP in Erie now?



What role can PC have in the process?
• Input on the program criteria and toolbox
• Help spread the word to underrepresented populations 
• Integrating toolbox into development review



Fall 2022
• Programing strategy/criteria
• Internal staff collaboration
• Community outreach

Winter 2022/23
• Toolbox and funding options
• Community outreach
• Board and PC update

Spring 2023
• Draft program and toolbox 
• Community outreach
• Board approval

What are the next steps?
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